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As I am writing this, and I look at the calendar, fall 
has officially arrived, as well as ICD-10!  What a 
whirlwind of activity 2015 has been, so far!   MGMA 
of MS has been very busy, continuing on our mission 
to provide our membership with the most up-to-
date educational opportunities available anywhere, 
presentations by nationally-renowned speakers, on 
topics relevant to every medical practice today.  

In addition to the monthly webinars we have been 
providing this year as a free benefit to our members, 
we brought you the annual MGMA of MS Insurance 
Forum in February, our Spring Outreach meetings 
in Jackson, Hattiesburg and Tupelo in May, and the 
ICD-10 Bootcamp held in Jackson in May.  In July, 
Justin provided us all with an outstanding line-
up of informative speakers at our annual Summer 
Conference at the beautiful Perdido Beach Resort.  We 
all had a great time with getting “Back to the Basics” 
with Dr. Halee Fischer-Wright, the President and 
CEO of MGMA National opening up our meeting, 
sharing her vision of “The Future of Healthcare”, 
followed by, I believe, everyone’s favorite, Mary Kelly, 
who entertained us all through her presentations 
and stole our hearts with her own personal story.  
And these were only 2 of the speakers on the jam-
packed agenda that Justin organized for our learning 
enjoyment this summer.  Later that month, we hosted 
another ICD-10 Bootcamp in Jackson, in addition to 
one in Tupelo and Pascagoula.  Our Fall Outreach 
meetings have been in full swing this past month, and 
we will be holding our Jackson Outreach meeting on 
October 20.  

And the learning doesn’t end there!  Make plans 
now to attend our MGMA of MS Annual Fall 
Meeting on Friday, November 6.  We’ll be back at the 
spacious Clyde Muse Center on the campus of Hinds 
Community College in Pearl, MS this year.  We have 
packed the day with an excellent lineup of speakers 
and topics, including “Back by Popular Demand” 
Mary Kelly.  You can review our full agenda in this 
newsletter and register online at www.mgmams.
com.  We have a special offer for our MGMA of MS 

members attending the Fall Meeting.  Members can 
bring one friend, associate, co-worker who has never 
been either a member or a meeting attendee for a 
discounted rate of $50! (All members who bring a 
guest will be entered into a drawing). Take advantage 
of this awesome deal to share the value of MGMA of 
MS with a friend!

My tenure as your president will be ending at the 
November meeting.  Please let me say what an honor 
it has been to serve you in this capacity.  All of these 
accomplishments would not have been possible 
without the participation of the other Board members 
with whom I have been privileged to work.  I’d like 
to take this opportunity to thank our President-Elect  
- Justin Rhodes, Treasurer and ACMPE Rep - Joy 
Yates, and Secretary – Jeremy Pittman for all of their 
dedication and hard work over this past year.  Kristina 
Romero, our Executive Director, has worked tirelessly 
to insure that every MGMA event we had was a 
success, handling so many little details that most of us 
take for granted.  Last, but by no means least, I’d like 
to thank Mechelle Duckworth who currently serves 
as our 1st Past President.  She has been an extremely 
valuable resource for me throughout this year, having 
the benefit of her experience to lean on, as well as her 
willingness to help in any situation.  

As we look ahead, I am confident that we have the 
leadership in place to take on the challenges that 2016 
will bring.  With all of the headaches and frustrations 
that may come with the job, at the end of the day, we 
can find strength in the knowledge that we do make 
a difference.  Our efforts make it possible for our 
physicians and clinicians to improve peoples’ lives by 
improving their health.  

If there is ever a matter with which I could be of 
assistance to you, please feel free to contact me by 
phone at (601) 420-0141, or you can email me at 
jstevens@performax.biz.

Best wishes,

Judy

A Word From OurPresident

http://www.mgmams.com
http://www.mgmams.com
mailto:jstevens@performax.biz
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A new term is making an impression on 
healthcare…..”Value Based Care”.   What does 
value based care really mean?
Healthcare is evolving from a proficiency-based 
art to a data-driven science, from freelance 
physicians to hospital-employed physicians, 
from one-size-fits-all community hospitals 
to vast hospital networks organized around 
centers of excellence. As more independent 
physicians begin to be hired by hospitals, the 
opportunity for large group practices and 
hospital consolidation grows. As consolidation 
expands, data and transparency become 
increasingly important, as a way to ensure 
that caregivers across the system are providing 
comparable care. All of this, of course, leads back 
to quality, which requires an effort to achieve 
standardization, reduce variation, and eliminate 
unpleasant surprises. It’s analyzing processes, 
measuring outcomes, and changing practices 
until you get it right.   At least that’s the way 
the Harvard Business Review has reported it. 
  
The key factors that every practice can take 
away from the Harvard discussion are:
-  More employed physicians
-  More data mining for information to re-think  

medical decision-making
-  Practice consolidation with other practices 

should be realistically considered
- Cost control does not have to mean 

compromise of patient care
-  Providers will be paid less to deliver better 

care
And therein lays the rub!  How do you convince 
providers that it is in their interest to provide 
more cost effective and measurable care for less 
revenue?
The answer is probably in the age group 
of the providers.   For new providers, time 
off can bring value to them and should be 
considered in employment agreements as 
part of compensation.   For older providers, 
early retirement or part-time work is being 
considered by many of them.   20 years from 
now, most of the baby boomer providers will 
be retired and a new population of providers 
understanding new technology gains, and 

employment models will be equipped to 
embrace the Harvard scenario.  Until then, the 
business of healthcare will struggle with what 
will give patients better outcomes, reduce cost 
and continue to define value differently.   The 
gains will not be achieved through sweeping 
one time changes in protocols; but in consistent 
measuring and tweaking processes and 
changing habits that will bring meaningful 
change.
Data mining for better outcomes primarily 
means standardization.  The disparity between 
treatments among same specialties for very 
similar patients can be far-reaching.  The same 
diagnosis, the same patient geography and 
similar history can mean between $18,000 
and $20,000 difference in treatment options.   
Finding ways to standardize care through 
data mining and discovering ways to enhance 
outcomes based on large volumes of data to 
analysis will bring the largest gains in cost 
cutting.
As a physician practice, how do you prepare 
for changing payment models and position 
yourself for future success in a changing 
healthcare environment? While seeking hospital 
employment is one avenue, I truly believe 
physician-to-physician consolidation is the 
better answer. This could be practices of similar 
size merging with one another and/or large 
physician practices rolling up smaller practices. 
In any event doctor, sitting on your hands and 
doing nothing is definitely not an option. As 
the old adage goes – “People don’t plan to fail, 
they just fail to plan.” So take a hard look at 
your practice and make some decisions about 
how to position it for the future of healthcare. 
  
Reed Tinsley, CPA

What Does Value 
Based Care Really Mean? 

Reed Tinsley, CPA 

mailto:odahl@owendahlconsulting.com
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HENRY SCHEIN AND THE MGMA of MS — AN UNBEATABLE TEAM.

For more information contact Johnny Locklar
Phone: 251-753-2222
E-mail: johnny.locklar@henryschein.com

Henry Schein is your single source
medical supply partner 

for all your practice needs
Whether you’re ordering diagnostic testing supplies, lab
equipment, vaccines, pharmaceuticals, lasers, ultrasound,
implementing a computerized practice-management system,
or completely renovating your office, rely on us to help you
take the best care of your patients – and your practice.

Take advantage of the following array of cost-effective 
products and services:

• Widest selection of office and lab equipment 
• Custom Medical Buying Program for Supplies
• Electronic Health Records (EHR) Solutions
• Demographic analysis for your practice
• ProRepair® equipment repair service
• PRIVILEGES Loyalty Rewards Program
• Henry Schein Rx Samples Service

Also ask us about:
• Henry Schein credit card – up to 2% cash back 
• Discount on credit card processing
• Financial Services and Leasing
• Perpetual Inventory Management System
• Laboratory Planning

11MM4611_MGMAMS_ad:Layout 1  5/5/11  8:38 AM  Page 1

For over 30 years, Mississippi physicians 
have looked to Medical Assurance Company 
of Mississippi for their professional liability 
needs. Today, MACM is an integral part of the 
health care community providing a legacy of 
service to our insured physicians. 

A dedicated staff and physician involvement 
at every level guarantees that the interest 
of our policyholders remain the top priority. 
This, combined with many years of loyalty 
and support from our insureds, is what allows 
us to be the carrier of choice in Mississippi. 

1.800.325.4172  www.macm.net

MGMA October Webinar
October 27, 2015 
12:00 - 1:00 pm

"Leaning In: 
Skills for Emotional Resiliency"

REGISTER NOW: 
https://attendee.gotowebinar.com/regis-

ter/3830848414125716737
 

The increasing pressures of our work and personal 
lives can leave us exhausted and wondering if we are 
really ever enough. We lose our joy. In this seminar I 
will use brain science, psychology and spirituality to 
help create a foundation for developing heightened 
emotional resiliency, which is the ability to hold on 
to your deepest self while you roll with the punches. 
We can each learn to enjoy a sense of inner calm and 
confidence when the storms of life hit hard. 

Webinar Objectives: 
- What is emotional resilience and why does it 
matter? 

- What are characteristics of an emotionally resilient 
person? 

- What are the blocks to emotional resiliency? 
- How can I nourish a healthy, emotionally resilient 
and positive posture in life? 

About the presenter: 
Ellen Haroutunian is a psychotherapist, life coach, 
spiritual director and writer, with a focus on awaken-
ing and strengthening the truest self. Through her 
private counseling practice she has spent almost 
two decades listening to personal stories and help-
ing people to see the movement of God in their lives 
and to grow towards emotional wholeness, inte-
gration and deeper spiritual formation. As a former 
nurse, she is passionate about all human flourishing, 
and takes an integrated approach to include support 
in physical, mental and spiritual health. She has two 
grown children and lives in Lakewood, CO with her 
husband Aram, two ex-racing greyhounds and two 
non-racing cats. 

https://attendee.gotowebinar.com/register/3830848414125716737
https://attendee.gotowebinar.com/register/3830848414125716737
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Jackson Outreach Meetings
* Register today for our Jackson all Outreach Meeting! 

Visit www.mgmams.com to register now 

Social Media and 
E-Communication: 

What Could Go Wrong?
Presented by Judy Cleveland, 

Senior Risk Management Consultant, MACM

Tuesday, October 20, 2015
11:30-1:00   pm

Join us for a networking lunch with peers as we learn about Social Media.   
Social media is here to stay – we all know that. In fact, we all know that is it going  

to become more and more prevalent. More and more people communicate by social 
media – it’s just how we do things now, and therein lies one of the dangers. We get 

accustomed to using social media routinely as part of our daily lives, so it never occurs 
to us that to post about something related to work /the clinic could be a problem.

 Social media can be a great tool for general communication and  
even for marketing but only if it is used appropriately.

Cost: Members- $15 (can be applied to Fall Meeting fees)

Non-members- $25 (can be applied towards membership fees)

 

Lunch will be provided by MACM
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meetgreenway.com
Or call 866.242.3805

Hear what our customers say about our certified, 

fully integrated EHR solution — PrimeSUITE.

Michael Jones
Administrator

Fort Wayne, Indiana

Stefanie Ardoin, RHIA
Practice Manager

Lafayette, Louisiana

Josephine Young, MD, MPH
Chief Operating Officer
Bellevue, Washington

Dr. Kevin Spencer
Physician

Austin, Texas

“

”
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We had a blast at our 
2015 summer ConferenCe! 

 Don’t miss out on 
the fun next year, 

make plans to join us 
July 14-15, 2016 at 
the Golden Nugget 

in Biloxi! 
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OUTWIT                OUTLAST

O V E R C O M E . . .

November 6, 2015
Clyde Muse Center, Pearl, MS

SURVIVE & THRIVE

MGMA of MS 2015 Fall Conference

IN THE EVER-CHANGING FIELD OF HEALTHCARE
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AGENDA
Friday, November 6, 2015
7:00 – 8:00am Breakfast in Exhibit Hall

8:00 – 8:15am Welcome, Pledge, Opening Remarks

8:15 – 9:45am Change Management: Survive and Thrive in the New Economy - 
 Mary Kelly, PhD

9:45 – 10:15am Break in the Exhibit Hall

10:15 – 11:30am Improving Your Patient Collections Process - 
 Jim Wharton, Navicure

11:30 – 12:00am Business Meeting

12:00 – 1:00pm Lunch in the Exhibit Hall

1:00 – 2:15pm Breakout Session A: 
 Telemedicine - MaryAnn Wee & Stephanie Edgar, MACM

1:00 – 2:15pm Breakout Session B: 
 Top 10 Military Secrets for Leading Highly Productive Teams: 
 How the Military Builds Teamwork and Mission 
Accomplishment 
 and How You Can Too - Mary Kelly, PhD

2:15 – 3:00pm Break and Prizes in the Exhibit Hall

3:00 – 4:00pm Mississippi Business Group in Health - Murray Harber

2015 MGMA of MS Fall Conference

SURVIVE & THRIVE
IN THE EVER-CHANGING FIELD OF HEALTHCARE

Friday, November 6

Share 

MGMA of MS 

with a friend!

Take advantage of this opportunity to invite 
one non-member, first time attendee to our 
Fall Meeting at an extremely discounted rate 
of $50! Each member who brings a first time 
attendee will be entered into a drawing! 
*Criteria for discounted rate will be verified through 
our office.
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CONFERENCE SPEAKERS
Mary Kelly, PhD
Change Management: 
Survive and Thrive in the New Economy 

Change is fun for some people, but miserable 
for others. Personality type, job position, seniority, 
and past experiences all determine how different 

people react to the idea of changing the way they conduct business. 
Understanding how people will react and addressing their concerns 
in advance of implementation can determine the success or failure of 
the new process. 

Change management is a critical part of any organization that leads, 
manages, or enables people to accept and embrace new processes, 
technologies, systems, structures and values. This fun and interactive 
experience explores how health care professionals can maximize new 
opportunities and help others understand the change process. 

The intent of effective change management is to: 
• Address the concerns and barriers of the people who will need to 

adopt the new methods.
• Address the concerns and trepidation of the supporting roles.
• Overcome the uncertainty obstacles that impede necessary change 

to achieve greater effectiveness.
• Ensure that everyone in the organization is ready, willing, and able 

to perform their role in the new environment.
• Outcome: Through an entertaining and interactive session focusing 

on leadership at all levels, increasing productivity, and how to enact 
change, participants will understand why the program is being 
implemented, how it is going to benefit them, and why adapting 
to the new system is in their best self-interest. We overcome 
ambiguities, barriers, resistance, and reluctance to change behavior 
and methodologies.

Top 10 Military Secrets for Leading Highly Productive Teams: 
How the Military Builds Teamwork and Mission  
Accomplishment and How You Can Too 

Getting people to work together is challenging. Office tension, 
competition, gossip, personal agendas and pettiness reduce morale 
and productivity. 

Do you ever wonder how the military recruits people from diverse 
environments and coalesces them into cooperative, fighting teams? 
Find out how you can use military approaches to enhance teamwork, 
develop integration, and facilitate a positive work environment.

Learning Outcomes:
• Be more productive in less time
•  Work together to accomplish more
•  Communicate clearly among all levels
• Set and exceed expectations
• Conquer the obstacles that create barriers to effective teamwork.
• Cross generational gaps and use the strengths of the people you 

work with
The military forges cohesive teams and leaders and you can too!

Mary Kelly, PhD is an internationally renowned author and speaker 
in the fields of leadership, productivity, communication and business 
to improve profit growth.

A graduate of the U.S. Naval Academy, Mary has trained over 40,000 
military and civilian personnel in multi-cultural environments around 
the world. She served 21 years as a commissioned officer in the Navy, 

and retired as a commander.
She is an author of many books, including award winning and best 

selling Master Your World, 15 Ways to Grow Your Business in any 
Economy, and Money Smart; 360 Degrees of Leadership, Stop the 
Barking, and In Case of Emergency Break Glass.  She is also published 
in 100’s of magazines, newspapers and journals worldwide.

A university business and economics professor, Mary combines 
theory and practicality. With extensive experience in human resources, 
finance, insurance, organizational leadership, strategic planning, and 
project development, she focuses on building successful strategies for 
business leaders at all levels of an organization.

Mary’s passion is helping people excel in business. An energetic, 
engaging and perceptive leadership coach and speaker, Mary delivers 
humorous, inspiring, and insightful keynote speeches, offering tools 
and insights that increase productivity, morale, and profits.

As a consultant, creative and insightful problem-solving abilities 
enable her to transform corporate cultures and structures.

 

Jim Wharton

Improving Your Patient Collections Process

With the increase in high deductible insurance 
plans, patients are becoming many healthcare 
organizations’ top payers. Unfortunately, collecting 
from patients is no longer a “nice to do”, but 

business critical. Learn what steps you can take ensure your patient 
collections process is flexible enough to accommodate both your 
patients’ financial circumstances and your practice’s financial goals. 

Join Jim Wharton, Vice President of Product Marketing at Navicure, 
for his session Improving Your Patient Collections Process, where he’ll 
discuss:
• Patient responsibility trends
• Consumer-driven healthcare
• Patient collection challenges
• Collecting at time of service
• Card on file and credit card security
• Payment plans

 Jim Wharton, Vice President of Product Marketing at Navicure, 
is responsible for product commercialization, including product 
research, market segmentation, competitive analyses and go-to-
market strategies. Prior to his current position, Jim was the Director of 
Product Management at Navicure. He was responsible for developing 
and launching Navicure’s patient pay solution, Navicure® PaymentsTM, 
and is a patient collections subject matter expert. Before joining 
Navicure, Jim was the Director of Product Management at MedAssets.  

 
Maryann Wee, RN,  
VP of Risk Management

TeleMedicine

Maryann Wee has been with Medical Assurance 
Company of Mississippi since the formation of 
the Risk Management department in 1989. She is 

responsible for providing educational programs and conducting risk 
management surveys. Ms. Wee’s clinical experience is in neurological/ 
neurosurgical ICU nursing, ICU in-service education, and stroke 
research. She has previous experience as a hospital risk management 
consultant.
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Murray Harber -  
MS Business Group in Health 

TeleMedicine

1. The presenter will share information about the  
       evolution of employer-based health management  
    in Mississippi.

2. Attendees will learn about the growth of the MSBGH and its 
successes to date. 

3.  Attendees will learn about future initiatives which support 
employer health and health care alignment in Mississippi. 

The Mississippi Business Group in Health is making a name for itself 
in Mississippi by being the facilitator of conversations and solutions in 
employer health and health care. Their efforts have created meaningful 
learning opportunities, partnerships which recognize best practices, 
promotion of value-based services and benefits, and the creation 
of the Mississippi Employer Health Data Set. The speaker, Murray 
Harber, Executive Director of the MSBGH, will share information 
about the growth of the MSBGH along with how employer health has 

evolved in Mississippi. He will also share information about future 
initiatives which will align employer health and health care to provide 
more value and cost controls within the system in Mississippi. As the 
catalyst for change in Mississippi, the MSBGH collaborates with many 
organization including the MAHP to work together to improve health 
care consumerism, transparency, and the adoption of value-based 
solution.

  Murray is a thought leader in employee health management along 
with being an experienced health and human performance strategist, 
speaker and writer. During his career, Murray has consulted and lead 
teams that have created innovative and effective employee health and 
wellness programs and coached athletes to excel at the highest levels. 
He writes for a variety of business, human resource, and athletic 
performance publications and websites.

He is currently the Executive Director of the Mississippi Business 
Group on Health which fosters a community of Mississippi employers 
that seek to continuously improve the quality and cost effectiveness 
of health and health care through shared solutions. He is a national 
speaker for several large pharmaceutical companies and business 
organizations on value-based benefit design, employee health 
management, and maximizing human performance in athletics.

Hotel Reservations:
Room Rate: $109.99
Call hotel directly for reservations:
601-939-5238

If an overnight stay is needed, the Holiday Inn is located five miles from the Muse 
Center and is where our staff and speakers will be staying Thursday evening. Pearl’s 
only full-service hotel is conveniently located just five miles from downtown Jackson 
and features a complimentary shuttle to and from the Jackson Evers International 
Airport . They are perfectly located next door to The Outlets of Mississippi, proudly 
featuring over 80 stores, the largest Outlet Mall in MS. The hotel is also situated next 
door to the Bass Pro and Outdoor World Shop for the hunting and fishing enthusiast.

Conference Registration
You may register online for the conference at www.mgmams.com, or click the link on the website to print and mail in your registration. Attendee 
cost for Active members is $100, non-members cost is $175. The registration fee covers breakfast, breaks and lunch. Attire for the conference is 
business casual. A jacket or sweater is suggested at your discretion.
 

Refund Policy
Cancellations received prior to November 1, 2015 are subject to a $50.00 cancellation fee. Cancellations after November 1, 2015 and
no-shows cannot be refunded. Substitutions from within the same group are acceptable.

ACMPE CREDIT
This program is eligible for 5 CEUs. 

 

Questions or Comments
If you have any questions or comments, please contact:

Kristina Romero, Executive Director
MGMA of MS
313 Telly Rd #68
Picayune, MS 39466
Office: (985) 290-8020
info@mgmams.com

Conference Information
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THE FRANKLIN DIFFERENCE 
 

• Over 30 years in business 
 
• FRANKLIN’S name & successful reputation 

 
• Fought for the “Telephone Consumer Protection Act” 

 
• FRANKLIN pays for a ll court costs & attorney fees up front 

 
• Nationwide network of l i t igation attorneys 

 
• Licensed to collect in a ll 50 states 

 
• In House Compliance Department 

 
• Maintains ISO27001 requirements 

 
• All telephone calls  are recorded & monitored 

 
• Open for business 7 days a week 

 
• Files bankruptcy & estate cla ims 

 
• Reports to 3 Credit Bureaus 

 
• Outstanding balances remain with Credit Bureaus for approx. 7 years  
 

 
 
 
 
“Tis against some men’s principle to pay interest and 
seems against others’ interest to pay the principal.” 
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2015 MGMA of MS 
Scholarship Application link:

CLICK HERE
Please share with anyone you know who is 
pursuing a degree in the field of healthcare 
management or healthcare administration. 

M I S S I S S I P P I

1501 Lakeland Drive, Suite 200  • Jackson, MS 39216 
601 / 355-7034 • 800 / 748-1879 • www.mhpartners.com

Interested in getting more involved with MGMA of MS?  We are always 
looking for an extra hand to help make this association thrive.  Please 

contact Kristina at info@mgmams.com to see how you can help!

http://c.ymcdn.com/sites/www.mgmams.com/resource/resmgr/MGMA_of_MS_Scholarship_Progr.pdf

