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It seems that spring is fi nally upon us and 

for that I am very thankful. 

MGMA of MS has been busy since our 

January newsletter.  Th e Insurance Forum 

in February  was well attended and the 

interaction with the various payers proved 

to be very helpful. If you left  the forum with 

questions unanswered, please email those to 

me at president@mgmams.com and we will 

make sure we get them answered for you. In 

March, we had an overfl ow crowd for the 

ICD-10 Boot Camp and were able to add 

an additional session in Hattiesburg. April 

brought us to our Spring Outreach series 

where MACM spoke on the hot topic of risk 

management.

Th e next event is the MGMA of MS 

Summer Conference! I don’t think I have 

ever been more excited about a conference 

than I am about this one. A newly renovated 

facility with stellar speakers on the beautiful 

Mississippi Gulf Coast is a winning 

combination! I hope to see you all there in 

June. 

Concerning ICD-10, even though the 

implementation date has been delayed, 

I encourage you to continue with your 

preparation. You will see various educational 

opportunities leading up to the October 

2015 deadline which will be benefi cial to 

you as a practice manager, to your staff , and 

to your providers.

Most importantly, let’s keep our focus on the 

most vital aspect of our profession…our 

patients. In the March 2014 edition of the 

MGMA Connection, Board Chair Stephen 

A. Dickens, JD, FACMPE, FACHE asked, “Is 

your practice the kind you want caring for 

your loved ones?” Th at really brings it home 

doesn’t it? From my father who is 80 years 

old to my one month old great niece, I want 

to know that when they visit their doctor’s 

offi  ce, the focus is on their health and well-

being. When we put our patients fi rst, the 

rest of the practice will fl ow more easily. 

Our prayers continue to be with those 

who weathered the recent storms. We 

have attempted to determine if any of our 

members suff ered substantial damage but, 

thankfully, none has been reported. Please 

contact us if you have knowledge of anyone 

directly aff ected.

As always, if anyone on the MGMA of MS 

Executive Board can be of assistance, please 

contact us. It is an honor for us to serve you 

and it is our desire to strengthen and grow 

our organization so that we can focus on the 

most vital aspect of our association…our 

members.

Best regards,

Mechelle

Message From ThePresident

President

Mechelle Duckworth
CMPE

Chief Executive Offi  cer

HubHealth of 

South Mississippi, Inc.

201 Methodist Blvd, Suite 100

Hattiesburg, MS 39402

mduckworth@hubhealthms.com
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Suggested article from our Past-President

Past-President

Will Wood
Director of 

Ambulatory Operations

University of Mississippi

 Health Care

878 Lakeland Drive

Jackson, MS 39216

Phone: (601) 984-6820

Fax: (601) 815-7681

wwood@umc.edu

 By Elizabeth W. Woodcock, 

MBA, FACMPE, CPC

We all know that organization is the key to ef-

fi ciency, yet medical practices are oft en mired in 

disorder. Th ere are literally hundreds of supplies, 

dozens of equipment items and many staff  and 

providers who use them. Combine this complex 

infrastructure with the challenges of managing 

patients’ diverse needs, and the environment is 

ripe for chaos.

 

A well-organized practice environment is not 

only more economical to operate; it also rein-

forces quality expectations with staff  and subtly 

conveys to patients your commitment to pro-

viding excellent care. Here are a few simple but 

eff ective ways to bring order to your surround-

ings:

 

Assign color codes to cords. We no longer live 

in a world with one machine that plugs into the 

wall. Indeed, it seems that every computer today 

has multiple cords and cables emanating from 

it. Many devices that can be transported be-

tween exam rooms require connections as well. 

To eliminate confusion, use color ties - assign-

ing the same color to the input and the output. 

If cords are removed, or must be transferred be-

tween machines, reconnection is a breeze.

 

Standardize exam rooms. Th e layout of the 

equipment in each exam room should be uni-

form; so too should the supplies. Assign sup-

plies and equipment to each shelf and drawer. 

Within the drawers, organize the supplies in 

a tray, or series of trays, that can hold needed 

inventory. Label each area (shelf, drawer, etc.) 

with the name of the item.

 

Say cheese. With the multitude of equipment 

and supplies used by every practice, it’s no won-

der that restocking is confusing. Labels are help-

ful, but consider taking a picture of each item 

and hanging the picture adjacent to the label, or 

even on the shelf where the item resides. Th at 

way, if the label is removed - or the supply has 

run out - the picture will still be visible. Th is will 

signal the need to restock. 

 

Maintain expiration dates. For supplies needed 

infrequently - your crash cart, for example - cre-

ate the same system of labels and pictures, but 

add a log of expiration dates. Keeping a log of 

expiration dates that can be maintained near the 

cart, ideally attached to it, means that restocking 

can be managed without having to sort through 

every item in the cart. Whenever you fi nd your-

self checking for expiration dates, determine if 

the items can instead be logged and expiration 

dates kept centrally.

 

Get a cart. Th e days of needing drawers of forms 

in every room are over, but most physicians con-

tinue to have the need for some paper. It may be 

a requisition form to a reference lab required by 

one insurer in your community that can’t yet ac-

cept electronic transmission, or perhaps it’s just 

a favorite patient education handout. Whether 

it’s paper, or perhaps even a piece of equipment 

or a supply that’s more easily transported from 

room to room, creating a roving cart full of 

needed materials off ers incredible value. Th ese 

carts can be transported between rooms for easy 

access to items. Plus, having them in one loca-

tion makes it easy to identify restocking needs.

 

Create a bin. For devices that are used only 

periodically - professional continuous glucose 

monitoring (CGM) systems, for example - or-

ganize a plastic bin that contains all of the items 

related to that device. Th e bin would include, 

for example, the device itself, along with cords, 

cables, forms, logbooks, etc. Label the end of the 

bin, and store it along with other infrequently 

needed equipment. Having everything together 

makes its use effi  cient when it’s needed.

 

Use a checklist. Determine the ideal state of 

each exam room and develop a checklist to 

A Not-So-Extreme Makeover for Your Medical Practice
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use at the beginning of each day to ensure that all rooms are 

in order. Before clinic starts each morning, use the checklist to 

evaluate the readiness of each room. Assign responsibility for 

the task to one individual - an assignment that may rotate - or 

each physician’s clinical support staff . Using a checklist to record 

exactly what needs to be ready will not only mean you start off  

on the right foot each morning, but also allows you to establish 

accountability for tasks.

Streamlining your practice’s environment doesn’t have to be a 

complicated or expensive proposition. Start simply with a few 

key things, and consider incenting your staff  to suggest additional 

improvements; you may be surprised at the opportunities for 

effi  ciency you’ll uncover.

©Woodcock & Associates, Inc., 2014, reprinted with permission. 

Learn more about Elizabeth at www.elizabethwoodcock.com.

HENRY SCHEIN AND THE MGMA of MS — AN UNBEATABLE TEAM.

For more information contact Johnny Locklar
Phone: 251-753-2222
E-mail: johnny.locklar@henryschein.com

Henry Schein is your single source
medical supply partner 

for all your practice needs
Whether you’re ordering diagnostic testing supplies, lab
equipment, vaccines, pharmaceuticals, lasers, ultrasound,
implementing a computerized practice-management system,
or completely renovating your office, rely on us to help you
take the best care of your patients – and your practice.

Take advantage of the following array of cost-effective 
products and services:

• Widest selection of office and lab equipment 
• Custom Medical Buying Program for Supplies
• Electronic Health Records (EHR) Solutions
• Demographic analysis for your practice
• ProRepair® equipment repair service
• PRIVILEGES Loyalty Rewards Program
• Henry Schein Rx Samples Service

Also ask us about:
• Henry Schein credit card – up to 2% cash back 
• Discount on credit card processing
• Financial Services and Leasing
• Perpetual Inventory Management System
• Laboratory Planning

For over 30 years, Mississippi physicians 
have looked to Medical Assurance Company 
of Mississippi for their professional liability 
needs. Today, MACM is an integral part of the 
health care community providing a legacy of 
service to our insured physicians. 

at every level guarantees that the interest 
of our policyholders remain the top priority. 
This, combined with many years of loyalty 
and support from our insureds, is what allows 
us to be the carrier of choice in Mississippi. 

1.800.325.4172  www.macm.net
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In the complex world of healthcare, leaders 

must be equipped to successfully navigate 

the organization through rapid changes 

in technology, governmental regulations, 

patient expectations and employee relations.  

With all the changes in healthcare, desired 

patient outcomes should remain the 

focus of all process improvement eff orts.  

“Standardized work” is one of the best tools 

available to begin process improvements in 

current healthcare practices to achieve best 

patient outcomes with effi  ciency.

When applying industrial created 

standardized work models to healthcare 

environments, resistance can be met from 

healthcare providers.  Clinicians tend to 

associate the term “standardized work” 

with industrial “cookie cutter” processes.  If 

healthcare is nothing else, it is anything but 

“cookie cutter”.   No two patients on any given 

day are the same.  However, standardized 

work can improve the processes by which 

those patients are evaluated and treated.      

Work fl ow studies and standardization 

concepts are slowly making their way into 

the healthcare environment.  Th e term 

“standardized work,” translates into “best 

practices” in the healthcare arena.  Whatever 

label is applied, the approaches and concepts 

to obtaining optimal outcomes is positive 

and should be ingrained in the training, 

philosophy, and culture of the organization.   

Obtaining clinician “buy in” to standardized 

work is another matter.  

Resistance to standardization by the clinician 

may be cultural in nature.  Th e “we’ve always 

done it this way” mentality can sometimes 

block new ideas and information from 

taking hold.  Engaging the clinician in the 

planning, implementation, and evaluation 

process of creating best practice work fl ows 

can alleviate this barrier.  Acceptance of new 

ideas can be facilitated by the understanding 

that by creating standard work, numerous 

caregivers can achieve optimal outcomes 

while performing the same task with little to 

no variation.  In addition, standards tend to 

improve workfl ow effi  ciency by eliminating 

non-value added work.

How do you begin standardized work 

processes? Th e fi rst step is to identify 

which areas of the clinical process must be 

standardized.  Secondly, defi ne instructions 

for standardization using evidence-based 

research.  Next, format what that looks like 

for your organization.  Using tools such 

as process-mapping will help customize 

your plan.  Th e next step is to train those 

who will implement the standard work 

process.  Keep in mind that “teaching” 

doesn’t ensure “learning.” Demonstration 

is needed to validate that the process is 

understood.  Finally, evaluate the process 

aft er implementation.  Th is is the time 

to update the process and make changes 

as needed, making sure to amend any 

process changes and communicate those 

with all those on the team.   Remember 

to make small changes..implement…and 

evaluate.  Do not wait until the process is 

perfect before implementation.  Speed of 

improvement will  create additional buy-in 

and support from team.

Standardization of work delivers the 

most effi  cient work process.  In the ever-

changing environment of healthcare, it is 

important to remember that the journey 

to best practice begins with an attitude of 

continuous improvement. 

Treasurer

Justin Rhodes
Director of Clinic Operations

Baptist Medical Clinic

South Mississippi

 

jrhodes@mbhs.org

 

“Standardization 

of work delivers 

the most effi  cient 

work process.”

Standardized Work…
                  Works in Healthcare
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meetgreenway.com
Or call 866.242.3805

Hear what our customers say about our certified, 

fully integrated EHR solution — PrimeSUITE.

Michael Jones
Administrator

Fort Wayne, Indiana

Stefanie Ardoin, RHIA
Practice Manager

Lafayette, Louisiana

Josephine Young, MD, MPH
Chief Operating Officer
Bellevue, Washington

Dr. Kevin Spencer
Physician

Austin, Texas

“

”
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2014 MGMA of MS 
Scholarship Application link:

CLICK HERE

Please share with anyone you know who is pursuing 

a degree in the fi eld of healthcare management or 

healthcare administration.  Application deadline has 

been extended to June 13, 2014.

� 11/7/14 �
Save the Date

Fall Conference 
NOVEMBER 7, 2014

AT

CLYDE MUSE CENTER IN PEARL, MS�

 MGMA of MS Early Bird 

Registration expires June 3! 

Click here to register today and save!
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Insurance coverage provided by or through UnitedHealthcare Insurance Company or its affiliates. Administrative services provided by United HealthCare  
Services, Inc. or their affiliates..

}   Electronic transactions, including health care ID cards with machine-readable technology

}   Easy-to-access policies and protocols

}   Commitment to faster turnarounds and issue resolution

Visit UnitedHealthcareOnline.com and learn more about how our easy-to-use tools and 

information can support your practice. 

To get in the know
 Twitter
 Follow us on Twitter at NetworkBulletin

  Daily posts from the Network Bulletin and other news posted on our secure provider 

portal, UnitedHealthcareOnline.com.

Network Bulletin
Get important updates regarding UnitedHealthcare, UnitedHealthcare Medicare Solutions 

(SecureHorizons®, Evercare®) and UnitedHealthcare Community Plan procedures and policy 

changes, as well as other useful administrative information.

Subscribe today! It’s easy for you and your staff.

Sign up at UnitedHealthcareOnline-emailnews.com

Simplifying administrative 
interactions

 

Platinum Sponsor:



June 25-27

 Th e Golden Nugget

Biloxi, MS
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SAVE THE DATE

  Roll out the Roll out the 
Red Carpet  Red Carpet  for an for an 

Award-Winning PracticeAward-Winning Practice

MGMA of MS 2014 Summer Conference
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Wednesday June 25
1:00-3:00 pm Board Meeting

3:00-5:00 pm Pre-Conference Session: ACMPE Boot Camp – Joy Yates, CMP

 Th ursday June 26
7:00-8:00 am Breakfast in the Exhibit Hall

8:00-8:15 am Welcome, Pledge, Announcements

8:15-9:00 am General Session: Building the Award-Winning Practice – Harold Ingram

9:00-10:00 am General Session: Evidence-Based Management – Frank Cohen

10:00-10:30 am  Break in Exhibit Hall

10:30-11:30 am General Session: Improving Profi tability by Improving Process – Frank Cohen

11:30-12:00 pm Business Meeting

12:00-1:00 pm Lunch

1:00-2:00 pm General Session: Washington Update – Jeb Shepard, MGMA Government Aff airs Representative

2:00-3:00 pm  Genie Stark Th omas

3:00-3:30 pm Break in the Exhibit Hall

3:30-4:30 pm General Session: Ready, Aim Fire; Th e Art and Science of Critical Decision Making – Frank Cohen                               

5:00-7:00 pm Reception in the Exhibit Hall – MGMA of MS 2014 Red Carpet Awards

 

Friday, June 27 
7:00-8:00 am Breakfast in the Exhibit Hall

8:15-9:45 am General Session: Technical Side of ICD-10 Conversion, the Untold Story – Jeff ery  Daigrepont

9:45-10:30 am Break and Prizes in the Exhibit Hall

10:30-11:30 am  Breakout Session: ACMPE Update – Joy Yates, CMPE

10:30-11:30 am Breakout Session: Meaningful Use 2, How to Survive a Meaningful Use Audit – Jeff rey Daigrepont

11:30-12:00 pm General Session: MGMA of MS Door Prize Drawing, Closing Remarks, Adjournment

Summer Conference Agenda

Summer Conference Information
Early Bird Registration Expires May 25!  Register TODAY at www.mgmams.com

MGMA of MS Members: $175
Non-Members: $225

Reserve your hotel room today by calling the Golden Nugget at (228) 435-5400

For Group Rate of $99 for Tues-Th urs, use group code: S146010 or reference MGMA MS

Group Code Expires June 3!

 

Click here to learn more about our speakers and sessions!



        

TTHE FRANKLIN  DIFFERENCE  
  

• OOver 30 years in business  
  
• FFRANKLIN’S name & successful reputation  

  
• FFouught for the “Telephone Consumer Protection Act”  

  
• FFRANKLIN pays for a ll court costs & attorney fees up front  

  
• NNationwide network of l i t igation attorneys  

  
• LLicensed to collect in a ll 50 states  

  
• IIn House Compliance Department  

  
• MMaintains  ISO27001  requirements  

  
• AAll telephone calls  are recorded & monitored  

  
• OOpen for business 7 days a week  

  
• FFiles bankruptcy & estate cla ims  

  
• RReports to 3 Credit Bureaus  

  
• OOutstandinng balances remain with Credit Bureaus for approx. 7 years   
  

 
 
 
 
““Tis against some men’s principle to pay interest and 
sseems against others’ interest to pay the principal.”  
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